
September 8, 2025 
Public Workshop  

BE IT REMEMBERED, that on the 8th day of September, A.D., 2025 there was held a Public Workshop of 
the Honorable Commissioners’ Court of Willacy County, Texas at the County Judge’s Office, 576 West 
Main, in the City of Raymondville, Texas for the purpose of transacting the following agenda: 
 
 

1. Call to Order. 
 

2. Roll Call / Establish a Quorum. 
 
3. IRT Community Application Guide presented by Texas A&M University Colonias Program. 

 
4. Adjourn. 

 
 

THE COURT MET: 
PRESENT: 
 

Aurelio Guerra, Jr.,   County Judge,     
Micaela “Kelly” Zamorano-Alaniz, Commissioner, Precinct 1,            
Mario Tijerina,    Commissioner, Precinct 2,             

Henry De La Paz,   Commissioner, Precinct 3,          ABSENT 
Ernesto Garcia,     Commissioner, Precinct 4,          ABSENT 
Annette Hinojosa,   County Attorney,              ABSENT 
Maria Del Carmen Maldonado,  County Auditor,                     ABSENT  
Elizabeth Rios,                  County Chief Deputy Clerk, 

 
 
 
WHEREUPON, the Court was opened to the following proceedings were had to wit: 

 
 
 

PERSONS VISITING THE COURT: 
Rodrigo Guzman – Texas A&M Colonias Program 
 
 
 
1. Call to Order – Chairman Aurelio Guerra, Jr. 

 

2. Roll Call/Establishment of Quorum – Commissioners Henry De La Paz and Ernesto Garcia –   
  ABSENT 

 

 

 

 



September 8, 2025 
Public Workshop  

Agenda # 3 
IN REGARDS TO IRT 
COMMUNITY APPLICATION 
GUIDE PRESENTED BY TEXAS 
A&M UNIVERSITY COLONIAS 
PROGRAM 
 
 
Chairman Guerra, proceeds with the Public Workshop on reference to the Innovative Readiness 
Training (IRT) Community Application Guide presented by Texas A&M University Colonias 
Program.     

 
Mr. Rodrigo Guzman with Texas A&M University Colonias Program continues with the 
presentation.  In addition, Mr. Oscar J. Munoz with Texas A&M University joins through zoom. 

 
 
Court agrees that County Commissioners need assistance with drainage, mitigation, lighting and 
street improvements. 

 
 
 
 
 
 
 
 
 
Motion was made by Commissioner Zamorano-Alaniz, seconded by Commissioner Tijerina that 
Court Adjourned.  Motion was put before the Court by the Chairman.  Chairman Guerra, 
Commissioners Zamorano-Alaniz and Tijerina voting AYE.  NAYS NONE.  Motion was declared 
carried. 
 
 
 

 There being no further action, 
 
 
Court Adjourned. 


